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Then, (not now)
like more than 10 years ago

= 4 prosthetists

= 3 prosthetic technicians

= Same day casting fremi clinic

= 1-2 weeks to first fitting

= |_ength of stay much lenger than now



Prosthetics and orthotics
as a whole

= WWe had 3 orthotists, 4 prosthetists

= 3 prosthetic technicians and 2 orthotics
technicians

= We all teok part in research
= Contributed to publications
= Contributed to educational events



ow we kept track

Referrals binder vt (7] i [
Client Name Physiclan Appliance - | Clinican Date Rx Date
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List written
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Assigned by senior




Technical work flow
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And then,
like about 7 years ago

= 3.5 prosthetists
= (one prosthetist at half time)

= 3 prosthetic technicians




Tech month-at-a-glance




Then, about S years ago

= 3 prosthetists
= 3 prosthetic technicians
= No effort to replace full time position



About a year ago

= |_ooking at impreving our wait time

= Referrals expiring due to >12 month wait
= Staffing an ebvious source

= Still have increasing, referrals



About a year ago

= Started working on a plan to triage
referrals

= \Weighting system based on need
= | east needy = lowest priority



How to prioritize?

= Establish criteria

= |npatients excluded from wait list

= New military in or out patients excluded
= |npatients cast/fit within S days



Criteria fundamentals

= 1. Date of Referral — 1 point for every
month, I1.e. Oct./07=1, Sept./07=2,
Aug./07=3 and so on



Criteria secondaries

= Health issues
\Wound = 5
Chemo =4
Surgical revision = 3
\olume increase, orthopaedic Issues = 2
\olume decrease/atrophy = 1



Criteria secondaries

= Other Issues
Preparatory replacement/laminated prep = 4
nitial definitive = 2




Toward justifying new
niring

Prosthetics Process:

Referral to Discharge
April 8", 2009

TRC Clinic:

New Pts: Cursory
assessment o
generate cost

eslimale

Frosthetists meet
weekly, apply
criteria for wait list
designation

I—l

r

Step T
Tech makes device (1-3
days), compleles checklist
and gives device and list
to prosthetist.

Step &:
Frosthetist

ep b
Prosthetist gives
cast & tech sheat

ta tech, adds pt. to

Step 5

A

First week, Prosthetist completes
instructional tech sheet (Smins)
B:

Prosthetist orders parts {sometimes

done by tech) (20mins)

Refarral
genarated.
Patient chooses to
have prosthesis
made &t TRC

Referral arrives at
P& registerad in
system by office
siaff

Triage:
Wait list & Cost
Estimate

Next Pt on wait
list: Pt called for
1* appt.

I_T

TRC Clinic:
Return Pts: Know
what needs are

v
Anne Lles
(funding offica)
investigates and
when funding in
place-inform
Prosthetist

Legend:
Prep. Pros.= prepalory prosthesis (first prosthesis posi-
amputation, can use for 6 months- 5 years).

Def. Pros.= definitive prosthesis (final prosthesis when
limb is stable, includes check socket and foam finish),

*MNote: If medical conditions change pt may require a new
prap. or def. prosthesis (See ADP Criteria)

Step 1:
Prosthesist sees
pt for more
detailed

nent and

L

Step 4:
Prosthetist makes
Cast modifications
{1.5-2hrs})
3

Step 3:
Technician
prepares casts
and fills maold
1 hr

Step 2:
Prosthetist gives

takes mold of limb
for prep or def.
pros.
1.5hrs

modd cast to
technician

Ensures “quality”
of product

l

Prosthetist
completes
appointment
request, secretary
schedules

A
Step o
Prosthetist Sees
pt: does fitting. Pt
can bring home 1o
try or make

Patient

adjustmeants

Technician

Step 10:
Adjustiments
Iterative process,
workioad is
wariable

Definitive Prosthesis is
made when criteria met
(i.e.: limb Is stable. prep
socket no longer
comfortable, pt requires
diff. limb suspension).
Follow Step 1 to Step 10

|

“Finishing” of definitive
prosthesis (i.e.: cosmetic
foam, lock-tite, etc)

1

When pt is satisfied with
definitive prosthesis
Steps 11 & 12

Prosthetist

L

Step 11:

When workordar!
prescription filled,
signed b_)' pt, billed
by Kamie, pt pays
for prep prosthesis

Step 12:

Free follow-up:
clinician can see
pt in follow-up for

ADP warranty

adjustments
(3 mas or greater)

%
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